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MEMORANDUM FOR* &;smrtive Officer, DB 3 &T 
THROUGH : Controller, DDS&T 

SUBJECT : Flensed Activities for Plans end Pr-ogrsna, Budget, 

end MwfWgwmsnt Inf or ma t ion Breaches for Period 
1 Oetdber 1966 through 30 June 1967 


1 . Attached are the plans end schedule of activities few the 
remainder of FT-I967 for the three branches of C<wptrollership: 

Fisas sad Programs, Budget, sad Maasgenent Information. 

2 * The discussion an Plans and Progress and the M^aagenent 
Information System highlights the need for basic DBS&T sanrgement 
settoas to: 

s. implement a detailed and continuing pl?ming-pro#pr» 3 *aln.<- 
•ffort coupled with s match acre regularised program review schedule 
for the Deputy Director (See Attachment A), and 

b. Settee the input-output reporting reqairesmsts and 
procedures for the centralised mana g e me nt information system (See 
Att ach m ent C). 

It einimfi clear that the detailed plemtag-prograadag effort would lend 
itself as a major input to the MIS, and a very significant bonus would 
be a much better data base against which to review contract proposals. 

3 . Attachment A also Shows the tentative schedule for responding 
to the Combined Program Call. 

h* Attachment B shows the tentative schedule of steps for 
re sp ect ing to both the CIA and BRQ Budget Calls. 


5 . Other recommendations ore to; 

a. Bet up s Project Working Panel to ventilate project proposals 
at the working level before the RDS&T ia asked to approve them. 

b. Defer further Changes to tb® Monthly Activities Report until 
it can be keyed to the MS. 
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